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SUBJECT : Deputy Director (Administration) Clerical
Career Bosrd

1. You are hereby appointed as a mamber of the Deputy
Pirector {Administration) Clerical Career Bosrd. Durstion
of this sypointment will extend through 31 December 15%55.

2. The eatablishment of this nev Board ves recommended
by the Administration Caresr Board oz 30 July 1954 and was
subsequently approved by the Deputy Divector (ASministration).
The CIA Career Council has endorsed this acticon.

3. The reasons for establishing this separate Career
Service for clerical, secrstarial and relstsd personnel
within this msjor componant are essentlally ms follows:

a. It may be expected that s Career Board com-
posed of the most sanior officials of a ccepcoent will
devole more time sand etiention to plemning the utili-
zation and development of its “professionmal” specisliasts
than it will to lower-graded perscnnel under its Juris-
diction. It is believed that all personnel, regardless
of grafe level, are entitled to sflequate conaiderstion
by & Career Board tlroughout their careers, perticularly
with respect to longer-range plamning for the development
of thelr careers rather then plenning for their immediaste
utilization. The new Caresr Board of whieh you sre a
member will give move direct consideration to clsvieal
and related personnel than can logleally be expected
of the existing Career Boards in this srgenisstion.

b. The problems involved in providing & resl
career to clerical perscnnel sre esssntially the same
within esch of the Offices snd Steffs of this organization.
This set of mutusl problems may de betier resolved by &
eingle Career Board. It is further delieved that a large
grouy of employees who perform closely related Quties and
vho present the seme career problems are actually members
of & separate Career Service which they themselves compose.
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It is believed also that the establishment of s Career
Board for these employess will leed to more unifcymity
and standardivetion in procedurss for thelr utilizetion
and development in the &ifferent Offices and Staffs to
vhich they are sasigned.

_ c¢. The Career Board will, to soms extent, be able
to offer clerical persoanel s vider opportunity for sssign-
meni, rotation and develogment. It will ast, vhenever
mecessary as s clearing house of informstion concerning
aselgnment opportunities for cleries) persconpel in all
Offices end Staffs {sod within the Clandestine Serviees)
and will fecllitate the movemant of clerical personnel
betwesn components as reguired. A prissry funetion of
the Board will be to identify those emplovees in clericsl
positions who have the grestest potential for moving
into the higher-graded “professicnal” specialties and

io prepare plans for scecwplishing the dsvelopment of
such employees.

4. The Board will meet st the call of its Chairmen who
will be sppointed by the Deputy Directer (Administration) end
who vill be responsidle to the Chalrman of the Administration
Carser Board. The Board will receive tecimical advies snd
guldence f'rom a Specisl Assistent and a Career Hanagement
Officer om my staff snd will be supported, as necessary, by
the Flacesmnt and Eﬁlﬁnﬁm Division, 0ffice of Fersoanel.

. Deput
O&1-sddressee {Afministretion)
SA-DD/A:DST:dle (28 Oct S4)
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